Invent

Do you know who your potential users are and
that your product will address a priority need?

|dentify a Need

ﬁ

Define Indicators of

Have you defined intended outcomes for your Success

product and measurable performance indicators?
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Imagine a Solution

Do you have a defined theory of change, a clear
understanding of your minimum viable product,
and can you articulate the value of your product?

Test a Prototype

Have you evaluated a prototype on dimensions of
performance, reliability, convenience, and cost? < Apply>

Satisfy the End
User

Gather Market
Requirements

Analyze the Market

|dentify the
Competition

Assess Product-
Market Fit

Have you analyzed competitors to understand

performance, reliability, convenience, and cost?
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Have you gathered evidence that end users find
your product valuable and are eager to use it?

ﬁ
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Is there evidence that your product can be
implemented as designed (i.e., with fidelity)?
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Have you mapped who influences procurement
decisions and what evidence or assurances they
need?

Are you familiar with your market segment,
market size, and the broader education system in
which the market for your product resides?

how your product compares in terms of
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